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My First Experience  
with an Inspector
By Randle Emmrich

In the Fall of 1997, I relocated to Washington, DC, to be the 
on-site Safety Supervisor for Coastal Gunite on the US Army 
Corps of Engineers aqueduct rehabilitation project. I was 
23 years old and eager to make a good impression on my 
fellow colleagues, my employer, the owner of the project, 
and the inspection staff. 

Waking up before the sun was refreshing. I enjoyed 
putting on my steel toe boots and hard hat and welcoming 
our employees every morning with a brief safety meeting 
from the steps of our office trailer. I felt important and 
valuable. Most of my days were spent checking inventory, 
ensuring we ordered enough materials in advance, taking 
daily notes of job site activities, performing routine safety 
checks, and looking at the completed work with our 
supervisors and the Corps of Engineers’ inspection staff. 
Months went by and all was going smoothly for my first 
job-site experience until the day a new inspector graced 
our project. 

He looked a bit like Santa Claus but had a completely 
opposite personality. He showed up to my office trailer 
doorstep proclaiming that he was the authority on all 
things related to the project, he would be watching us at 
all times (so we should be on our best behavior) AND that 
he could get me fired if I didn’t cooperate with him. WOW. 
Nice introduction. 

I knew I was young and didn’t have much experience 
— and was both female and blonde — but really?!? I have 
always respected authority and am a very cooperative 
person, but this was going to be a challenge. 

That night I decided I was not going to cower or show 
weakness. I was hired for this project, and I was confident 
both in what I knew and in the team we had in place to get 
the job done correctly. I was not going to let him run me off 
this project.

The next morning, I showed up with a smile on my face 
and a positive attitude, walking the length of the job with our 
new inspector. He must have thought he was going to walk 
all over me. He tried to find things that were not perfect and 
made multiple attempts to trip me up, but I had nothing to 
hide. As the oldest of 4 children, I have dealt with my fair 
share of conflict. I remained calm and listened to all that he 
had to say. He asked, “Where is your notebook? Shouldn’t 
you be writing this down?” I pointed to my head and 
replied, “I’ve got it all in here, don’t worry.” I doubt that he 
appreciated the comment, but he stopped challenging me 
every step of the way. 

By the end, I had made it clear that I wasn’t afraid to 
stand up for myself. We both had a job to do, and we were 

ABOVE - Fig. 1: Pre-inspection walk of aqueduct
BELOW - Fig. 2: Initial 2 in. (50 mm) shotcrete lining
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going to have to work together whether either one of us liked 
the other or not. We made our way back to the trailer, I told 
him we would address his concerns, and that was that. He 
backed off. 

That inspector stayed with us for another month or two. 
He threw a curve ball every once in a while, but he never 
threatened to have me fired again, and he didn’t spend as 
much time on our project as he initially said he would. In the 
end, he was either reassigned or he retired. I, on the other 
hand, remained on that project for another year, through to 
its completion. 

As a woman, especially a young and inexperienced 
one, being bullied by a man can be a scary experience. 
Thankfully, I had a wonderful support system in my 
co-workers, employer, and friends. They believed in me 
and helped me believe in myself. So, instead of giving 
up, I persevered, and it paid off — 30 years later, I am 
still heavily involved and successful in the shotcrete 
contracting business. 
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beach.
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Figs. 3 & 4: Finished shotcrete lining
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