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The Anatomy of an
Award-Winning Project

By LaTosha Holden

What separates an
OUTSTANDING shotcrete project
from the rest? At the American
Shotcrete Association (ASA), our
Outstanding Shotcrete Project
Awards Program recognizes

the projects that embody
innovation, technical excellence,
sustainability, and creativity,

with shotcrete placement at the
heart of their success. And, like
a well-built structure, a winning
submission has a distinct anatomy — key components that
work together to tell a complete, compelling story. Here’s
how to ensure your project has all the right parts in place to
stand out from the competition.

THE BASICS

Every strong submission starts with a foundation of clear,
complete project details. Here are some things to make sure
you have or consider before you start your submission:

* Project name and location, which help identify
your project.

e Determine which category best suits your project, and
keep in mind that the judges reserve the right to move
the project to a different category.

¢ Include all the companies that worked on your project,
noting ASA Sustaining or Corporate Membership
status where able.

¢ Note that the project description does NOT include
company names (to keep the projects anonymous for
the judges’ review).

e Submit the full name of the ACI-Certified Shotcreter(s)
that worked on your project.

This “skeleton” of essential facts
supports everything else you will build
into your application. A complete list of
questions can be found online at www.
shotcrete.org/awards, under the
Submission Resources button.
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THE PROJECT DETAILS
The true heart of a winning project lies in its story: Why
the project mattered, the starring role shotcrete placement
played, and what made this project different. Your project
description should bring the judges into your world. A
winning submission must also showcase the expertise and
hard data behind its success, conveying the magnitude
of your work. These technical details flesh out your story,
demonstrating not only creativity but also technical
excellence and professional execution. Each detail becomes
FINAL CHECKLIST

> FOR SUBMISSION

Before sending in your application, make sure you have:

e Answered all required questions fully

e Avoided using company names or individuals in
project or image descriptions

e Provided at least six photos, with descriptions,
to show the full project lifecycle

e Ensured that all U.S./Canadian projects are
completed by an ACI-certified shotcreter
(international projects that do not have a
certified shotcreter may only be entered
under the International category)

* Included all necessary technical and
contact information

Submission Deadline: 5:00 PM EDT | October 1, 2025

Eligible projects must be completed between:
January 1, 2023 — September 1, 2025

Categories:
e Architecture | New Construction
¢ Infrastructure
e |nternational Projects
* Pool & Recreational
¢ Rehabilitation & Repair
e Underground

Questions?

Tosha Holden

Member Engagement and Marketing Manager
Tosha.Holden@Shotcrete.org | Call/Text: 248.983.1712
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2024 ASA OUTSTANDING SHOTCRETE PROJECT AWARD WINNERS: ARE YOU NEXT?

part of the bigger picture, so avoid generic language; be
specific and show the unique advantage(s) your team
brought to the project.

Remember, ASA judges rely entirely on what you submit.
A strong, detailed description ensures they fully appreciate
the challenges you faced and the solutions you delivered
with the power of shotcrete placement.

Now let’s move on to the eyes of your submission: The
photos. Your photos allow the judges to see how your
project came to life, to visually walk through your project.
We suggest that you submit at least six clear, detailed
photos. This award values the process as well as the
finished product, so choose images that:

e Show the project from beginning to end.

e (Capture action shots during shotcrete application.

e Highlight technical or architectural complexity.

® Present images that show the completed work.

* Are high resolution; at least 1MB in size are preferred.
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TIE IT ALL TOGETHER

Now that you have all the significant parts of the project
entered, let’s bring it all together as a living, breathing
submission. Like the anatomy of most living organisms,
every individual part of your submission must work together
to become a winning one. Before you submit, make sure
your submission includes:

e Strong details to create the framework.

e A compelling story to pump life into the project.

e Clear images that offer a vital perspective.

e Sharp technical data which proves precision and
expertise.

Without each of these elements, a submission can feel
incomplete. But when all the pieces fit, your project comes
alive for the judges, making it easy for them to recognize
and reward your outstanding work.

Now: Let’s submit your project and let your achievements
inspire the future of shotcrete construction!
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